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1. INTRODUCTION AND BACKGROUND 
 
1.1 In April 2019, the zebra crossing on Forest Road, Tunbridge Wells was brought 

to the attention of the Joint Transportation Board by a local councillor. KCC 
have also been contacted separately regarding queries about the zebra 
crossing 

 
1.2 The zebra crossing is in a 30mph speed limit. The area surrounding the 

crossing is dominated by residential housing, bus stops, shops and a large 
office building. The crossing also facilitates accessibility to schools within the 
vicinity. As such, the crossing is used by employees, school children and other 
members of the community. The Zebra Crossing has been in this location for 
over 10 years. 

 
1.3 In late 2018, a collision between a pedestrian and a car occurred on the zebra 

crossing. In this incident it is alleged that the car driver did not see the 
pedestrian crossing. The three year personal injury crash record up to April 
2018 indicates that there has been 1 other incident in 2016 on this crossing. 
This incident involved a collision between a pedestrian and a car.  The location 
is not a personal injury crash cluster site. 

 
1.4 At the request of the Joint Transportation Board, Kent County Council have 

assessed the condition and location of the zebra crossing.  
 
 
2. SITE INSPECTION AND FINDINGS 
 
2.1 The belisha beacons were inspected by the Street Lighting team in December 

2018. Officers have confirmed that, at the time of the inspection, the belisha 
beacons were working correctly.  



 
2.2 The initial inspection of the crossing was undertaken by the Highway 

Operations team. The condition of the line markings did not meet the 
intervention criteria for renewal. However, the line markings have since been 
refreshed in order to allay customer concerns. 

 
2.3 Following this inspection, the crossing was inspected by Fiona Paine and 

Christopher Cordrey-Moore (Schemes Project Managers). The lining was found 
to be in reasonable condition but could be improved. The visibility of the 
crossing by motorists was found to be reasonable but, again, could be 
improved. Approach warning signage is not required according to the TSRGD 
as the visibility of the beacons by vehicles meets the minimum requirements.  

 
 
3. OPTIONS 
 
3.1 Following this inspection, the following list options is under consideration by 

KCC: 
 

1 Making no changes 
 

2 Improving the approach warning signage 
  

3 Upgrading the technology specification of the belisha beacons and 
poles, to make them more conspicuous 
 

4 Removal of parking   
 

5 Upgrading the existing zebra crossing to a Puffin crossing 
 

 
 
4. FURTHER DETAILS RELATING TO EACH OPTION  
 
4.1 The below table outlines the scope of the different options and details the 

positives and negatives of each option. 
 

1 Making no changes 
 
Positive 

 None identified 
 
Negative 

 Damage to reputation of KCC 
 

2 Improving the approach warning signage 
 
This option would involve adding Pedestrian Crossing warning signs in 
advance of the crossing in either direction 
  



Positive 

 Motorists will be given advance warning of the crossing and will 
therefore be more likely to expect pedestrians.  

 
Negative 

 Addition of signage to an already cluttered environment 
 

 

3 Upgrading the technology specification of the belisha beacons and 
poles 
 
This option would involve replacing the current assets with new belisha 
beacons and poles to make them more conspicuous.  
 
Positive  
 

 Zebra Crossing more conspicuous to all. 
 
Negative  
 

 Safe crossing of Zebra Crossing still requires correct judgement of 
when safe to cross as the traffic is not stopped by signals. 
 

 Design would need to take into account that, as the crossing is in a 
residential area, some shielding of the belisha beacons would still be 
necessary. 

 

4 Removal of parking  
 
There are parking bays on the South side of the road in the vicinity of the 
crossing. This option would involve the suspension of parking in these bays 
(outside nos 61 and 63, and nos 67 and 69)  
 
Positive 

 Improved visibility of the crossing including the beacons and 
pedestrians 

 
Negative 

 Removal of parking for permit holders 
 

 Removal of parking will require statutory public consultation, feedback 
from the consultation may not enable removal of the parking 
restrictions. 
 

 Parking may be displaced into less suitable areas. 
 
 

 
 
 



5 Upgrading the existing zebra crossing to a Puffin crossing 
 
Positive 

 As the crossing would be signal controlled, it would be very prominent 
to motorists. 

 

 Traffic would be managed by traffic signals, therefore easier for 
pedestrians to judge when safe to cross. This is of particular value to 
elderly, young, and visibility impaired pedestrians. 
 

 Less chance of sudden braking, that can cause rear end shunts on the 
approach to Zebra Crossings. 

 
Negative 

 Pedestrians may have longer waiting times during peak traffic periods 
before a green symbol is shown. 
 

 Location of nearby vehicle accesses would cause an issue with the 
installation of a Puffin crossing and result in a crossing being sub-
standard and potentially dangerous.  
 

 Parking provision would need to be removed to allow installation of 
signal heads. 
 

 A signal controlled crossing would not prevent a motorist from passing 
through a red light.  Therefore some risk of pedestrian/ vehicular 
conflict remains.  

 
 

 
5. NEXT STEPS  
 
5.1 Kent County Council are going to further examine the viability of the 

aforementioned options with the intention of proceeding with a scheme in the 
19/20 or 20/21 financial year. 

 
5.2 Funding for any changes is still to be identified. 
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